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1. MERGER

Although very capital intensive, the cement indussrnot highly concentrated. In 2014, the
two leading groups in the world were Holcim anddrge (first and second according to the
applied criteria), and their combined product repras less than 10% of world production,
more than half of which is in China.

In April 2014, the two groups announced their mergetially “between equals,” i.e. 50-50
in the new group. We should point out that in 20d46other giant group (Chinese this time)
was created by merger, the CNMB, following a comegion operation in line with the
Chinese government’s plan to create competitivetimatlonals at world level through
mergers and radical management reforms.

The two groups are of European origin. Holcim isisSwand Lafarge is French, and both of
them have a strong presence in Europe, but thelyadhewell established outside Europe. The
two groups employ nearly 130 000 workers and géeena annual turnover of nearly CHF 30
billion.

93.7% of Holcim’s shareholders approved the in@eafscapital necessary for the merger
with the French group Lafarge during an extraondinameeting of shareholders held on
Friday, 8 May <?>. The aim of this merger is teate a new world number one in the sector.

The merger was completed in July 2015. The newrbafi&lolcim group, number one in the
world for cement, concrete and granulates, shoetegate more than € 35 billion in turnover
in more than one hundred countries with nearly Q30 employees. Its managers are aiming
for savings of € 1.4 billion through what are knoas “synergies” upon completion of the

1 Such large scale mergers have been observed ferehina, in various sectors such as railwaysstadl making.



integration phase, which is expected to last batwigeand 18 months. But to get there, the
two groups had to overcome many obstacles.

CONSIDERABLE CONCESSIONS TO SATISFY THE AUTHORITIES

The European Commission approved the operatiorege®ber, in exchange for € 6.5 billion
worth of transfers of assets concluded since with Itish group CRH. They accepted to
transfer a significant number of assets (cemenksyagrinding facilities, etc.) in Europe —
activities which overlapped for the most part, lbtich accounted for 20% of the future
group’s turnover in Europe and 10 to 15% at woehel.

The American Federal Trade Commission (FTC) hadrgihe green light to the two groups
on Monday, 4 May 2015. The latter had to sell ceamarks, terminals and a quarry to obtain
the green light for their operation, the FTC hadcsfied at the time.

REVISIONS OF AGREEMENTS FOR THE BENEFIT OF HOLCIM

The project had also been threatened by divergeamosloubts on its financial terms. These
turmoils had led the two groups to revise it by malitagreement at the end of March 2015 to
change the terms thereof to the benefit of Holcistiareholders.

In addition to the revision of the exchange paoityhe securities, the Swiss group succeeding
in securing the governance, as Lafarge’s CEO, Bruafont, relinquished the general
management of the new group.

Holcim then had to overcome the reticence of itoed shareholder, Eurocement, the group
of the Russian cement magnate, Filaret Galtchewhniolds 10.8% of its capital. It was the
most visible figure of a broader movement of sagbtishareholders about the planned
merger.

The latter ended up supporting the project by amg@ director’s position in the new entity,
joining the first shareholder, Thomas Schmidheiny (20.1% of thetaipi

2. ATURBULENT MERGER

The reasons for the merger, beyond those annoumdd&dh have remained very general,
seem different to us, depending on the two groups.

In the first part of the 2000s, Lafarge embarke@dmoluntary growth policy in all directions.

Difficulties arose in December 2007, when Lafargguired the Egyptian cement works
Orascom (present in Africa and the Middle East) €08.8 billion. The operation was
financed by borrowed capital ( €6 billion), andabgh an increase of capital (€ 2.8 billion).
At the time, Bruno Lafont, the CEO of Lafarge, weanvinced that emerging markets,
particularly those that earn their income fromamitl gas, were the new Eldorado of cement.

This acquisition, made in the beginning of 2008d graid for essentially with borrowed
money at a time when the cement industry was bogmapidly proved disastrous.

2 The third is Harris Associates (3.2 %).



Moreover, the exposure of Orascom to the Middlet B&esket, presented as an opportunity,
turned out to be a source of serious problems 29Dt because of the troubles in the region
(for instance, Lafarge’s brand new plant in the tNasf Syria would be occupied by the
Islamic State in the autumn of 2014).

Lafarge acknowledged that it was constrained totpags to the members of the Islamic State
in order to be able to continue running the cenveortks of Jalabiya, in the north-east of
Syria, between 2013 and 2014.

Following the revelations in the press and comp#iithe management of the group set up an
ethics committee.

In its press release, Lafarge-Holcim pointed owdtth new Ethic, Integrity and Risks
Committee had been created, supervised by a meaibttie Executive Committee. The
group has moreover undertaken to adopt a moreaugorisk evaluation process. “A review
programme of third parties at risk, a new contmamgoamme of sanctions and exports, and
other measures resulting from a benchmark exetioegethe group has undertaken” has been
set up for high risk third parties and joint vemiin particular.

This issue concerning ethics and socially respémditehaviour is becoming a recurrent
consideration in the group’s conception and saia environmental role.

The financial crisis, which broke out a few monldier, and then the Arab spring would spell
the ruin of these plans. In March 2011, StandarBador's relegated Lafarge to the rank of
speculative issuer. The financial rating agency wasried about the level of debt: € 14
billion. Investors, whose dividend had been dididgy two, are fleeing the stock. Savings
and asset disposal programmes are multiplying. grospect of a merger is presented to
shareholders as form of exit from the top.

The high level of debt and the disappointing resaoft Lafarge, owing to a sluggish activity
in several key regions of the world, goaded Lafatgeseek a rapprochement with a
financially solid competitor so as to cover thetdsdrvicing better.

Holcim is in a different situation, as its plantstside Europe are more sound. That said, the
group is faced with two difficulties:

It is very present in India; many say that it is faresent in India, which could weaken the
group if there were problems in that couritry;

A Russian shareholder has entered the capital,outitithe consent of the historical
shareholder.

By merging, Holcim dilutes its Indian foothold invaster whole, and also dilutes the Russian
shareholder.

Furthermore, the group hopes to improve its proiiits, linked to the size effect which is
always interesting in a capitalist industry, wiisats that are not very mobile.

3 SHERPA, a French association that defends viatiiezonomic crimes
“ 1t is worth noting a very questionable social bébar on the part of the group that has led tesahvcourt decisions in India.



The collapse of the price of raw materials and thieoil are weakening Lafarge’s customers,
particularly in Africa and the Middle East. To tkesconomic cycle difficulties are added

those relating to the merger. At the top, Brundobawho saw himself as the CEO of the
whole enterprise, has been brushed aside, whil8whss obtained the majority of the shares.
A compomise CEO was found in Eric Olsen, formergni Lafarge, but an American. The

Swiss financial manager was replaced in Decemb#5.20

Some 200 people left in a few months under a valyrdeparture plan and then a redundancy
plan. "These redundancies were seen in a very sellight, in spite of the general severance
terms,” people inside the company acknowledge. yWae worried about the possibility of
the headquarters in Paris closing.

Then the cultures have to be harmonised. The Freagorate culture is highly centralised
and results-oriented, while the Swiss corporatéucellfocuses on methods and procedures
and grants greater autonomy to subsidiaries. db®ve all a strategy that was charted, with
the restoration of finance as a top priority. “Cetnmanufacturers have invested greatly in
the last twenty years. The return on capital leenlioo low,” the company’s CEO concedes.
It is no longer a matter of building new plants béibptimising existing ones and upgrading
them through innovation.

3. SOCIAL IMPACT

For the European employees of the new Lafarge-Hotgioup, the impact from the merger is

already being felt with the reduction of the wornkfe, particularly in France. The shared

services centre recently established in Slovakiaulsh be strengthened, the French

headquarters of Lafarge is in the process of dsapg, and the closing of the industrial

sites of Le Havre and Angouléme has already beannpgld, whereas the merger had been
announced without any sites closing.

In 2015, Lafarge plans to cut 553 jobs, includirf@ 4n France (closing of Vienne (-59),
Montréal (-29), Cairo (-32) and Beijing (-30)) atwdcreate 264 new ones.

In 2015, Holcim assessed the impact of the mergdB@ redundancies, 120 of which in
Switzerland.

In 2017, the group announced the effective cutadf pbs, including 80 at the Saint-Quentin
Fallavier site (France) and 130 jobs at Holderb@witzerland) alone.

4. SUBCONTRACTING DIFFICULT TO ASSESS IN CASE OF MERGER

The trade union representatives had serious dififesuin discovering the precise number of
jobs that would disappear, given the considerahimber of subcontractors, assessed at
nearly 35000 at Lafarge (60% from the maintenamctigities).

Holcim does not disclose figures.

The subcontracting and outsourcing of labour aeds on which the companies remain very

discrete. The communication of companies on subacing sheds no light on the
company’s core activities.



Subcontracting generally falls under “purchasingtlas broached from the perspective of
risk management for the principal. He seeks toKensure” that subcontractors have signed
the company’s code of conduct and share the satwesv@n human rights. At best, the
principals audit certain subcontractors to velifgttthey are “socially responsible.”

No link is made between subcontracting and livingditions. The promotion of trade union
freedom and collective bargaining does not seerbet@onsidered as a means of ensuring
protection for sub-contracting workers.

Systematic subcontracting is particularly activethis sector of industry, and has accelerated
in the last 5 years. It is not limited to genemivices but concerns all the operating activities
of plants: the quarry, maintenance, logistics, epesduction. This policy characterises a

large number of cement works in Europe, and it app® be the most developed among the
largest national and multinational companies.

A social conflict is particularly revealing. Holciindia used very poorly paid temporary staff
with practically no rights at the ACC site in Indi& solution was obtained under extreme
pressure and after years of stalemate.

This recourse to subcontracting is all the moreatiserting as the assessment of the social
conditions of the subcontractors is rather negapegticularly in terms of social relations and
even more so in the coverage by collective bargginand said assessment is all the more
negative where subcontracting is the more extensiWworkers of subcontractors are also
more exposed to health ands safety problems aaldafedidents.

5. HEALTH AND SAFETY

Health and safety problems constitute one of thedkallenges for a worldwide group such
as Lafarge-Holcim.
Occupational diseases are significant, particulotythe respiratory system, others linked to
exposure to physical agents (noise, etc.) and nms&eletal problems. Furthermore, in
2014, the activities of the Lafarge-Holcim groupused the death of 65 people: 41 at Holcim,
and 24 at Lafarge.

The link between the environment of the workerd haalth with an environmental policy

enhanced on the role and impact of social relatisr@ essential issue at this time. How to
assess the impact of emissions in the air and aakeunt of the exposure of workers to
hazardous substances?

The International Federation of Building and WoodMérs and the European Federation of
Building and Wood Workers are particularly cleapabthe importance and commitment for
all stakeholders to comply with the fundamentahgiples of labour rights: in particular the
freedom of association, freedom of organisatior, tight to collective bargaining for all
workers, irrespective of their contractual statu& outsourcing of rights, risks and
responsibilities.

5 Cf. the survey on social relations, subcontractimeglth and safety, climate change, remuneratichsacial protection.
Secafi Alfa - IBB international of workers in the Wband Construction industries.



6. NEGOTIATING PROCESS
6.1.AGREEMENT ON METHOD AND DIFFICULTIES
An agreement on method was concluded on May 20L4fatge and adopted at Holcim:

- Means and resources for each EWC (expert, traoslafi documents, travel, very
frequent EWC meetings, etc.);

- Means and resources to coordinate the action of € @etings in Brussels every
month);

- Information/consultation stages (the EWCs are mixt on every important
occasion; decisions of the board of directors, idgal with the competition
authorities, decision by the authorities dealing$ whe transferee, etc.);

- Declarations of intent by management (establishnoérda new EWC after the
merger, implementation of an international framewnagreement);

- An opinion of the EWC only at the end of the praoed

Europe was particularly impacted by the merger whth important presence of two groups
and registered offices, one in France, the oth&wrizerland.

Transfer to CRH

The EWCs were received on two occasions by the etitigqn authorities in Brussels as
parties concerned. Major difficulties emerged tdalelssh a social dialogue with the
management of the Irish company CRH. Nothing heenbclearly defined to date on the
future social conditions at CHR.

Difficulties to obtain quality information upstreaon the impact of the margin: more than
650 jobs affected to date (France, Switzerland,tda)s but a certainty that other countries
will be affected by the merger. A plan for a newr@&pean Works Council was submitted by
the EWCs to the respective management boards hii@rfenal merger.

6.2. TRADE UNION ACTION

Coordination of the action of the EWCs. Meetingsrgymonth in Brussels. Coordination of
the trade union action. Link created constantlyhviite national, European and international
trade unions. The FETBB, IBB and IndustriALL aréitey part in the meetings of select
committees.

Communication is a strategic line because of thgomance of the merger:

Information bulletins every month for employees,
Press releases,

World action days (cf. annex)

Contact of MEPs,

Hearing at the ministry of economic affairs in Fean



6.3.MERGER IN FORCE AS OF 15JuLY 2015

The opinion of the EWCs was negative, in spite ckgain number of actions taken by the
management boards of Lafarge and Holcim. The stgifesentatives on the EWC were not
able to obtain details on the nature of developmem the employment front. The other
reason was the lack of guarantees for the employkesare going to leave the two groups to
go to CRH, and the lack of information on the intpafcthe merger in the medium term. At
the time of the merger, management undertook tmtretg a new EWC agreement, but
without giving a precise date. The two EWCs wilysin place until a new EWC is put in

place.

Joint meetings of the select committees continugetbeld every month to monitor the effects
of the mergers and health and safety issues indinegroup.

New deadlines emerged concerning several procespesgress:

Restructuring operations practically everywher&uimope, in France;
The creation of a shared services centre in Slayaki
The renewal of the purchasing policy on the bas&regrouping per country.

Such issues require information/consultation fer BWCs.
The new group would like to work only with the sgleommittees.

A new agreement on method was concluded for thesitranal period between the merger
(July 2015) and the future EWC agreement, providaorgmeetings of the select committees
every month, recourse to the expert in case ofrimédion/consultation, plenary sessions,
means of transport, translations of information timggs, etc..

The Special Negotiating Body (30 persons) of thariEWC agreement has been set up and
meets every 15 days. On 27 May 2017, the membetiseoLafarge-Holcim SNB, with the
European Federation of Building and Wood WorkefSE®/W) and the EWC coordinators —
signed a new European Works Council agreementtivthmanagement of Lafarge-Holcim to
establish a framework for the social dialogue betweanagement and workers.

Lafarge-Holcim has activities in 19 European coiest(Austria, Belgium, Bulgaria, Croatia,
the Czech Republic, France, Germany, Greece, Hundaty, the Netherlands, Norway,
Poland, Romania, Slovakia, Slovenia, Spain, Swapnerand the United Kingdom), and the
newly created EWC represents more than 20,000 wefkem all those countries.

6.4.THE IMPORTANCE OF PUTTING A WORLD CONSULTATION STRUCTURE IN PLACE

The management of the Lafarge-Holcim group hasbksked a world consultation
conference that brings together trade union reptaBees from various countries and
representatives from management. The last meetsgheld in Hyeres on 17 and 19 October
2016. This meeting is the first since the starthef merger process, the first since the merger
is in place.

Management provides the financing of these meetmggsrms of organisation and travel. The
main aim of this conference was to chart the fuswoeial dialogue in the Lafarge-Holcim
group, by focusing on the particular conditionsheflth and safety. Some 60 delegates from



various countries throughout the world met in thespnce of manufacturers of cement and
first rate building materials, at Lafarge-Holcim Hyeres, France. Nevertheless, the trade
union representatives were not able to attend rtaicecountries. Their local management
boards opposed a great resistance.

The main aim of that conference was to chart thé pa work and dialogue in Lafarge-
Holcim. Based on the results of the conference,diflegates adopted the “Declaration of
Hyéres” unanimously. “We appreciate the determomatf the company to enter this social
dialogue, but must see more serious commitmen{moppate solutions, and ultimately, a
written agreement,” the declaration stated. Theghiks exchanged the latest news on the
situation of workers in the group’s production site Europe, Asia, Africa, Middle East and
Latin and North America. Delegates from all regi@xpressed their concern with regard to
excessive recourse to precarious labour, whichsleaadimpoverishment, the violation of
rights, and the multiplication of occupational +fao often — fatal accidents for workers.

Commenting on the results of the conference, Matlartwich, Manager for mechanical
engineering and materials of Lafarge-Holcim pointad: “I am proud to be part of this
worldwide network. We have made significant progrese have taken basic decisions and
will initiate the social dialogue with the compaay soon as it says it is ready for it. | am glad
to have seen all those marvellous people attendvenare going to go forward in the coming
months — | am largely convinced. But we still haleng way to go.”

These world meetings provide an opportunity torgjtieen the trade union network and lay
the first foundations of what could be a world calicomposed of representatives from all

continents. It could constitute a sort of “supeswyscouncil” of the merger and, beyond the
merger, a body for strategic reflection to tackie problems to do with the sustainability of

the cement industry in the face of ecological anbllip health constraints (at work and in

town) requiring sustained initiatives for reseaacidl development. These will in any event be
necessary under the ineluctable expansion of Chieegineering in the sector.

A subsequent meeting is to be held in India tharye



BIENNIAL QUESTIONNAIRE
(Answers by Feliciano Gonzalez Mufidzafarge-Holcim
Head of OHR Europe - Head of professional relatiarthe group and social policies)

1. Which factors have in the last years caused m&anges in companies and groups?

- Introduction of new technologies or new forms ajamisation.

- Redefinition of the scope of the company or thaugraefocusing on the core activities,
absorptions, mergers, demergers, etc.

- Fluctuations of activity brought about by the ecmmocrisis.

New conception of units “above the country” as ss\centres or business clusters.

2. What methods of intervention have employee reptatigas used in the face of these
changes?

- Negotiation of agreements with the trade unions.
- Information and consultation of elected bodies.
- Other forms of participation in the decision-makprgcess, e.g.:

o Presence of employee representatives in the badrdsectors or supervisory
boards,
o Creation of specific bodies to discuss restructuaperations...

3. Is there a trend of overlapping of or uncertainbpw@ what falls under negotiation and
what under consultation?

The concepts of consultation, negotiation, andrmftdion are becoming more widespread
and are overlapping. The central theme pertainthtoterms and channels of a solid social
dialogue.

4. At what levels did the intervention by employeeresentatives take place?

- Site

- Enterprise or company

- All the group’s companies at national level

- All the group’s companies at European or world leve

All levels.

5. How are the coordination and cooperation organistaieen these different levels?

- Are there strategies by employers to pit differeiies in competition, particularly
through the threat of relocation?
- Is solidarity expressed by common positions? Aictvitevel?

Coordination is based on respect for the respofigiband purpose at each level of the
dialogue. The management of countries and emplm@esentatives are responsible for
issues concerning the countries. Real trans-natinastrengthens the dialogue in an
international, European or world body.



6. What issues did the intervention of employee repregives address? What were the
results?

- Defence of employment, wages and working conditions
- Counterproposals on the strategy of the companlyeogroup

Respect for employee rights, quality of informatmal the consultation process.

7. What resources do employee representatives havedhnical proficiency in issues for
situations of anticipation and intervention in téxeent of technical changes, mergers or
restructuring operations?

- Access to economic and social information (at wiéstel|?)?
- Training of representatives
- Recourse to experts inside or outside the tradanuni

8. In the event of restructuring, how were employgeasentation bodies recomposed in the
new scope of companies and groups: trade unidested bodies, European Works
Councils, etc. To what extent did this reorgamisatlead to tensions, transitional
disorganisation or the reconstruction of solid&rity

A process to adapt to the different styles of djawas intense. A new corporate culture
requires also a change in the social dialogue aeltuA more intense social dialogue
framework has been put in place to monitor the psscclosely.

9. Based on the experience of the last ten yeardyy.eomparison with the previous situation
prior to the economic crisis, to what extent andwhat areas did employees see an
improvement or a deterioration in their capacityataicipate and intervene with regard to
changes in the company or the group?

Subjects which were not changed or raised in thesmof the last few years were presented
urgently for revision. The adaptation of the sodr@meworks and agreements constituted a
central theme of the social dialogue.

10. Is there a change in behaviour in these areas dyrminagement of companies or
groups? Is there a desire to include or excludel@®yap representatives from change
management?

There is a trend towards understanding that theiadodialogue with all the social
stakeholders, in particular employee representatiaed the trade unions, is fundamental for
the success of the company and the sustainabilityeoorganisation. The social dialogue is
presented increasingly as an intrinsic elementasporate values.

10



ANNEX
INTERLOCUTORS

Feliciano Gonzalez Mufioz

Lafarge-Holcim
Head of OHR Europe
Head of professional relations in the group andas@olicies

Pierre Cuppens

General Secretary of ACV-BIE
Vice-President of the IBB

Yvan Laplace

Expert Alpha-Secafi
Expert for the Lafarge EWC

Pascal Queru
Syndex expert

Jean-Michel Gillet

FETBB coordinator for the Lafarge EWC
National secretary and treasurer at the CFDT

Pascal Roussel
Building Federation - CFDT

Sylvain Moreno

Lafarge-Holcim
Central trade union representative at the CGT

Marina Mesure
Head of the European project “for a fair and resae posting” at the FNSCBA - CGT

Philippe Springinsfled

Officer of the EWC at Lafarge-Holcim
Central trade union representative at the CFTC
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JOURNEE MONDIALE

LafargeHolcim

LafargeHolcim s'est engagée A garantir des « lieux de
travail siirs, sains et inclusifs », La société a proclamé que
la santé et la sécurité constituaient « un facteur de réussite
criligue » pour sa performance opérationnelle, chose que
les travailleurs et les syndicats apprécient.

Il n'en demeure pas moins que plus de 300 personnes sont
mortes au cours des quatre derniéres années en travaillant
pour Lafarge et Holcim. Prés de 90% des victimes étaient
employées par des sous-traitants ou des tiers.

Ce 7 octobre, a I'occasion de la Journée mondiale pour le travail décent, les

travailleuses et travailleurs aux quatre coins du monde demandent Ia fin du
travail précaire.

Le travail précaire englobe le travail en sous-traitance, temporaire, informel, ainsi que d’autres
formes d’emploi irégulier offrant des salaires, des conditions de travail, une sécurité d'emploi et une
protection sociale inférieurs, de méme que des conditions de santé et de sécurité inférieures i celles
d'un emploi régulier, direct.

Les travailleurs de LafargeHolcim demandent que I'entreprise :

= Engage un dialogue avec les syndicats 4 I'échelon + Améliore les conditions de santé et de sécuritd
intermational aux fins d'aboutir & un accord qui pour tous les travailleurs employés directement ou
couvre tous les sites de I'entreprise et garantisse |a indiractement, & travers la mise sur pled de comitas
protection des normes intermationales fondamentales de santé et sécurité conjoints, avec des représentants
du travall (Accord-cadre international) ; syndicaux présents sur tous les Heux de travall ;

* Mette sur pied un comité conjoint syndicat- Nous demandons que LafargeHolcim cesse de
employeur chargé de veiller au respect de recourir au travail précaire et arréte de faire
Faccord-cadre international ; passer le profit avant la vie des travailleurs !

LAFARGEHOLCIM, RESPECTEZ LES DROITS DES TRAVAILLEURS !

F Huilding i

www.facebook.com/UnionsatLafargeHolcim

www.Industriall-union.org
www.bwint.org
oot Ol

Eurnpean F
WWw.efbww.org '
Bl « BHI « BT1 « BA - CM

okl union
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