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The current crisis in Europe is having a profound effect on industrial relations

What solutions and what role for the social stakeholders to get out of the crisis

Project developed under the 11th Lasaire biennial 
2013-2014

CYCLE OF EUROPE WORK EMPLOYMENT BIENNIAL MEETINGS

This project falls under the cycle of “Europe Work Employment” biennial meetings.  It aims to boost the expertise of the European social partners, employers and trade unions, through international comparisons so that they can play a decisive role in the search for a way out of the crisis from the top.  

The “Europe Work Employment” biennial meetings have always considered the social partners as a structural element of European integration, placing them at the centre of its issues.  This 11th biennial continues in this vein with a 12-month cycle of reflection. 

The crisis of the EU in 2012, in continuation of that of 2008, and the search for solutions to get out of it, which is a strategic and – more than ever before – an existential question, will constitute both the guiding principle and the highlight of the discussions. 

Before the biennial conference, Lasaire engaged in several expert assessments and exchanges of experience concerning the revival of industry in France and in Europe, the comparison of the competitiveness between France and Germany, the development of collective bargaining systems in the different European countries, the financing of social protection and pensions, tax credit for companies, and the content of work. 

The programme of the biennial conference will be conducted in several sequences: 

1) A seminar in Greece (Athens) on 29 November 2013. Organised in partnership with the Greek ETUC, this seminar will afford the social partners in Greece, but also from other member countries, an opportunity to discuss the effects of measures taken by the Greek government in conjunction with the European institutions, the ECB, and the IMF on industrial relations in that country, the social and economic situation, and the development of the crisis. 

2) A seminar in Italy (Rome) on 19 & 20 June 2014.  Organised in partnership with the Trentin Foundation, this seminar will afford the social partners of Italy and from other member countries an opportunity to discuss the effects of the crisis and the measures taken by the Italian government, and to delve deeper into the changes in progress in this country on the work organisation systems, business management, and employee training. 

3) A seminar in Spain (Madrid) on 18 September 2014.  Organised in conjunction with the foundations of the UGT and the CCOO, this seminar will afford the social partners of Spain and from other member countries an opportunity to discuss the effects of the crisis and the policies pursued by the Spanish government under the constraint of the European Commission and the IMF to recover from the country’s banking and financial crisis, and to gauge the efficacy of reactions from the different social stakeholders to protect the situation of workers whilst addressing economic efficiency. 

4) Organisation of a European conference in Paris on 27 & 28 November 2014.  The purpose of this conference will be to delve deeper into the different issues under discussion, to gauge and shed light on converging analyses and prospects for actions from exchanges organised by and between the social stakeholders on the basis of presentations by recognised experts and comparative examples.  This conference will bring together some 150 participants, most of them social stakeholders, who will pool and discuss their analyses and proposals in three thematic forums. The conference will then summarise previous seminars to outline concrete proposals for the different existing situations. 

Three topics for discussion are proposed for each seminar or conference: 

· Development of industrial relations in the current crisis.  What changes are in progress?  (Inventory of measures taken by governments in the different countries). 

· What changes are shaping up in the work organisation systems?  Business management?  Training?  (What mode of work organisation, what jobs and what training should be given priority?) 

· How are social stakeholders involved in the search for economic, industrial and financial solutions to the current crisis?  (How are we to proceed to strengthen the social dimension in Europe, create real economic, financial, budgetary and fiscal solidarity?)

Form of discussions for each topic:

· An introduction of the topic by experts from the steering committee, the group of partners, or proposed by them (IRES, ETUC, Dublin Foundation, etc.). 

· Reaction from trade union and employer representatives 

· Exchanges, general discussions and answers to questions relating to the central topic:  what industrial relations must be supported in order to get out of the crisis? 
· Summary of the discussions by the rapporteur 
Les partenaires du projet

· Le conseil Economique et Social Européen

· Le CES grec

· La CES

· Fondation Bruno Trentin Italie

·  IG Metall

· Fondation UGT

· Fondation CCOO

· Forum Syndical Européen

· Conseil National du travail Belge
PRESENTATION OF THE ORGANISERS
Lasaire

Created in 1989 by Pierre Héritier, former national director of the CFDT and Henri Moulard, former CEO of the Lyonnaise de Banque, Lasaire is today headed by Jean-Cyril Spinetta, ex-chairman of Air France–KLM and Joël Decaillon. Ex general secretary of ETUC.  A forum for discussion and pluralist and European exchanges, Lasaire wants to offer companies and social stakeholders an instrument at the boundary of discussion and action.  The originality of Lasaire lies in developing concurrently actions in the field and an overall socio-economic discussion. 
Lasaire is geared to bringing together contributions from the field and progress in discussions, being at the forefront of what is being written and done, and being capable of retrieving and capitalising on these data by promoting exchanges between the social stakeholders and researchers.  Lasaire is geared to stakeholders who are keen on defining a long-term strategy aimed at optimising the relationship between the human factor and economic efficiency, and the quest for long-term efficacy.
Lasaire is pursuing its activity at the regional, national and international levels.  Its Parisian branch is a crossroads of exchanges, information and expertise, whilst serving as a relay for Europe.  The activities of Lasaire are being developed around three clusters:  social relations, employment and European integration; local and regional development; integration into society and the world of work, transport, and town and country planning.
More than a consulting firm or a research organisation, Lasaire is a social laboratory for action, innovation, discussion and exchanges in which the promising initiatives of a social and economic project based on the recognition of work can take root.
Lasaire has accordingly set up a standing committee, composed of economic and social experts, a discussion group on questions to do with employment and the economy in conjunction with European integration to respond to the demand of the social stakeholders, employers and trade unions, who are concerned by the rise of unemployment and the complex developments of economic and social situations.

BIENNIAL MEETINGS

Lasaire initiated an in-depth discussion on the social dimension of Europe by launching its biennial meetings in 1990.  These meetings are today a reference for the European social discussion and provide an opportunity to move the reflection forward, test and develop new ideas, and involve the social stakeholders and cultures as widely as possible in order to promote capillary action phenomena between social models.  The speakers are in fact experts and stakeholders from the different EU Member States or candidate countries.
The discussions have from the outset brought together, in addition to European social stakeholders (the Commission, UNICE, CEEP, ETUC), employers and business representatives, trade unions and trade union officials, academics and experts from the different Member States. 
These meetings are decidedly European.  The issues were framed in this perspective and the speakers chosen for their diversity.  These meetings are preceded by preparatory and maturation work, with the close cooperation of the European social stakeholders, the Commission and experts recognised throughout the world.
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